NH-CR 0014(185)229/COP Utilities
Euclid Avenue Reconstruction
Weekly Contractor Meeting Agenda — 5/28/2025
AGC Building
300 E. Capitol AVE
Pierre SD, 57501

Prior Week Review

1. Work Review:
e Completed Tasks:
0 Phase 1A
= Sioux Avenue Concrete Placement
= Traffic Switch to Phase 1B

O Phase 1B
=  No Work Due to Rain

0 Phase 2A
= No Work Due to Rain

e Challenges Faced:
0 Wet Weather
e Solutions Implemented for Challenges:

2. Subcontractor/Utility Relocate Update:
e Lumen Relocation — Working between Capitol and Prospect

3. Traffic Control Review:
e Phase 1B
e Phase 2A
e Phase 2B

4. Safety Review:
e Safety Concerns?



Euclid Avenue Reconstruction
Weekly Meeting

5. Two Week Look Ahead 2 Week Schedule:
e Phase 1B
0 RCP Installation
O Sanitary Service after RCP
0 Water Installation Week of June 9th

e Phase 2A
0 RCP installation
Subbase preparation
Gravel installation
Sidewalk grading
Grade for Pleasant/Euclid intersection

O 00O

6. Subcontractor:

e Muth- Phase 2A- Removing light poles
e Capitol Contracting-
e TSC- Traffic Switch to Phase 1B

7. Utility Relocation:
e Updates from COP
e Updates from Terratech on Lumen Relocation
e Any other updates

8. Possible Issues Discuss:

9. Utility Interruptions Planned:
e None Planned

10. Traffic Control:
SAFETY:

QUESTIONS/COMMENTS:



